PROJECTED BALANCE SHEET

August, 21
ASSETS
Current Assets
Checking/Savings
Islanders Bank Account
Islanders Bank Checking
Administration 2,500.39
Chipseal Loan 8,618.74
Islanders Bank Reserve 175.52
Islanders Bank Checking - Other 0.00
Total Islanders Bank Checking 11,294.65
Total Islanders Bank Account 11,294.65
Total Checking/Savings 11,294.65
Accounts Receivable
Accounts Receivable -385.47
Total Accounts Receivable -385.47
Other Current Assets
10 yr Money Market - 1370 36,619.71
Total Other Current Assets 36,619.71
Total Current Assets 47,528.89

TOTAL ASSETS 47,528.89




BUDGET vs ACTUAL, 2021-2022 BUDGET, 2021-2022 ASSESSMENT

Income
Interest Income
Assessments

10 Year Chipseal Reserve

Annual Admin & Maint Assessment

Finance Charge

2017 Chipseal Loan Assessment
Special Assess Senior Discount
Special Assessment

Total 2017 Chipseal Loan Assessment

Total Assessments
Total Income
Gross Profit
Expense
Chipseal Reserve
Loan Payments
Administration
Bookkeeping Service
Insurance
D&O Insurance
Liability Insurance
Total Insurance
Office Expense
Supplies
Web Page
Office Expense - Other
Total Office Expense
Registration
Taxes
Total Administration

Sep 20 -Jul 21 Budget Sep 20 - Aug 21 Sep 21 - Aug 22
Projection Proposed Budget

20.85 10.00 20.85 0.00
7,499.60 9,200.00 7,499.60 9,200.00
13,742.24 14,346.00 13,742.24 16,308.21
1,755.40 0.00 1,755.40 0.00
38.28 0.00 38.28 38.28
7,562.39 8,067.00 7,562.39 7,562.39
7,600.67 8,067.00 7,600.67 7,600.67
30,597.91 31,613.00 30,597.91 33,108.88
30,618.76 31,623.00 30,618.76 33,108.88
30,618.76 31,623.00 30,618.76 33,108.88
0.00 9,200.00 9,200.00 9,200.00
5,988.81 8,067.00 7,985.08 7,985.08
3,035.60 3,980.00 3,435.60 4,000.00
1,000.00 2,000.00 1,000.00 1,000.00
2,674.00 2,500.00 2,674.00 2,674.00
3,674.00 4,500.00 3,674.00 3,674.00
124.80 0.00 124.80 124.80
120.00 0.00 120.00 120.00
278.25 581.00 374.25 150.00
523.05 581.00 619.05 394.80
10.00 10.00 10.00 10.00
33.50 85.00 33.50 45.00
7,276.15 9,156.00 7,772.15 8,123.80



BUDGET vs ACTUAL, 2021-2022 BUDGET, 2021-2022 ASSESSMENT

Sep 20-Jul 21 Budget Sep 20 - Aug 21 Sep 21 - Aug 22

Maintenance Projection Proposed Budget

Ditching 0.00 1,200.00 0.00 0.00

Emergency Road Work 4,824.48 0.00 4,989.48 0.00

Mowing 402.50 2,200.00 402.50 5,000.00

Snow Plow 2,155.17 1,800.00 2,155.17 2,800.00

Total Maintenance 7,382.15 5,200.00 7,547.15 7,800.00

Total Expense 20,647.11 31,623.00 32,504.38 33,108.88

Net Income 9,971.65 0.00 -1,885.62 0.00

2021-2022 ANNUAL ASSESSMENT
Re-Chipseal in 10 Years ($9,200.00)
Region A (18%) $1,656.00 Total Per Lot (46) $36.00
Region B (28%) $2,576.28 Total Per Lot (36) $71.56
Region C (54%) $4,968.00 Total Per Lot (58) $85.66

Administration/Maintenance Assessment ($16,308.21)

Region A (18%) $2,935.48 Total Per Lot (46) $63.81
Region B (28%) $4,566.30 Total Per Lot (36) $126.84
Region C (54%) $8,806.43 Total Per Lot (58) $151.84

Total Assessment ($25,508.21)

Region A (18%) $4,591.48 Total Per Lot (46) $99.81
Region B (28%) $7,142.30 Total Per Lot (36) $198.40
Region C (54%) $13,774.43 Total Per Lot (58) $237.49




