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RACCOON POINT ROAD MAINTENANCE ASSOCIATION

PO BOX 453
EASTSOUND, WA 98245

March 12, 2017
Dear Lot Owner,

A quick summary: The Special Assessment vote passed and the next step is to invoice the lot owners for
the first payment, collect the down payment and begin scheduling the work.

The RPRMA Board was charged by the membership to conduct a vote by the lot owners on a special
assessment for a hard surface on Raccoon Point Road (RPR). The conditions and proposal were detailed
in the document(s) on the RPRMA website and a copy sent to all lot owners. The Board established a
committee and monitored the work to ensure that the outcome met the association’s mandate to
provide year-round lot owner access, as safely as possible, at the most reasonable cost.

The committee consisted of the following members:

Region A: Ron Gilleland, Vaughn Ploeger, Gwyneth Burrill, William Zingarelli, Jamie Cier (Board Member)
Region B: Bathan Shaner (Board Member), Donna Delong (Board Member)

Region C: Rick Fant (Board Member), Jim Biddick (Board Member), Brian Wiese

Over the past five months the committee met frequently to develop the document entitled Hard
Surface Special Assessment which was sent to all lot owners and is available for viewing on the
Association website — http://raccoonpointroad.org/. The resulting document considered the current
condition of the road, what it would cost to repair, future maintenance costs, the diminishing supply and
quality of road materials available from the local island quarries versus the cost of chip sealing the road.

RESULTS OF THE VOTE

There are 144 lots that are included in the area serviced by Raccoon Point Road. Of that number 132 lots
were eligible to vote. Twelve lots were not eligible to vote because their assessments were delinquent.
The voting closed on March 1, 2017. The Vote passed with 65% of votes cast as Yes.

The breakdown of the vote was as follows:
Overall: 132 eligible / 108 voted: Yes 70 votes (65% of voted) No 38 votes (35% of voted)
Region A: 47 eligible / 36 voted: Yes 21 votes (58%) No 15 votes (42%)
Region B: 31 eligible / 25 voted: Yes 19 votes (76%) No 6 votes (24%)
Region C: 54 eligible / 47 voted: Yes 30 votes (64%) No 17 votes (36%)



SPECIAL ASSESSMENT

The Association will be taking out a loan for the amount of the project not funded as part of the initial
billing for down payment. The project has been estimated at $270,000 with final numbers to follow
when contracts are ready to be signed; all financial numbers in this document are based on contractor
estimates and may change a small amount as contracts are finalized.

There are two options for paying the special assessment:

Option One — you can pay the entire Special Assessment upfront estimated at $1,875.00.

Option Two — you can pay the Special Assessment with a down payment and yearly payments.
The down payment and first year payment in year 1 is estimated at $760 with the yearly
payments estimated at $200 over the following 9 years. The total payback is estimated at $2,624
including interest for servicing the loan.

The Board encourages you to take advantage of Option One as it will reduce your yearly assessment in
future years and avoid paying interest. The document entitled Hard Surface Special Assessment detailed
the year by year costs and demonstrated that the cost overall for the special assessment and that
required annual maintenance will be lower for all lot owners and will result in a better and safer road
that will make any resale of your property easier.

HARDSHIP EXEMPTIONS

The Board realizes that the large first year payment might prove a hardship for some lot owners and is
prepared to consider a hardship exemption plan for any lot owner that feels they need additional time
to make the payments. The Hardship Exemption will require the completion of a confidential financial
disclosure form and will be considered on a case by case basis. If you feel you need to apply for the
exemption, please contact our Treasurer Jim Biddick (contact info below).

DRIVEWAY WORK

Doolittle Construction will be out in the near future to provide a final estimate for the chip seal to the
Committee. If you are considering having your driveway chip sealed, you can make arrangements to
obtain an estimate by calling them at (425) 455-1150 and making sure you are on their contact list.
Sincerely,

The RPRMA Board

Region A: Jamie Cier (360) 376-5060 — Secretary (worleygirjc@gmail.com)
Ron Gilleland (360) 376-2359

Region B: Donna Delong  (360) 376-5468
Bathan Shaner  (360) 376-3730

Region C: Jim Biddick (360) 376-2488 — Treasurer (jimsyled01@gmail.com)
Rick Fant (360) 376-3237 — President (rickfant@gmail.com)
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