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RPRMA 2016 Meeting Minutes
August 271,2016
Eastsound Firehall

Rick Fant called the meeting to order at 10:05 am.

Rick reviewed the meeting agenda and structure using slides 2-4 of the Annual Meeting
Presentation.

Quorum established with 51 members present in person or by proxy. A minimum of 37 are
needed to establish a quorum.

Board Members in attendance: Rick Fant, Jim Biddick, Bathan Shaner, Ted Kirschbaum, Jamie
Cier and Donna Delong.

Today’s Meeting-reviewed slide in presentation.

It was noted that today was the 10 year anniversary of association.

Acknowledgement of video taping of meeting.

Rick reviewed the agenda.

President’s report given by Ted Kirschbaum. Ted reported the association was working well, that
all administrative functions were operating smoothly and that the Road was in great condition.
Also, that due to the mild winter this past year, no extraordinary maintenance events occurred
(such as wash-out’s or large debris removal).

Rick discussed additional Dustac at the end of the summer along with regular grading, ditching
and Dustac on normal schedule. It was suggested that notification in future of additional Dustac
applications would help members schedule travel.

Delinquent Accounts were reviewed and discussed noting that Notice of Assessment filed in
public records for all delinquent accounts. One lien filed against delinquent member.
Collections not an option as only pennies on the dollar. Suing homeowners for non-payment is
substantially costlier than funds collected. We can only lien RMA-signed homeowner’s. We do
Notice of Assessment for non-RMA members.

Jim Biddick gave Treasurer’s Report. Small balance in checking due to second Dustac.
Assessments increasing to cover delayed work along with non-payment of a portion of dues by
delinquent homeowners. Three areas need more rock: pond, first hill and Key Drive. $40,413
proposed budget for 2016-2017. Jim went through proposed budget line by line. Questions
about taking out trees and hazard assessment of possible trees that need to come down. Wet
winter may cause trees to fall and then landslides. One member suggested a higher reserve for
emergency items-possible increase by $1000 to $6000. Shortages have been covered out of
general fund and we’ve cut back in other areas. Special assessment can be done with a 51% vote
of lots if large amount is needed. Comments to grow reserve to larger amount over a 2-3 year
period.

Upon Motion duly made by Rick Fant and seconded the membership voted to adopt Budget of
$40,413 for 2016-2017 with amendment A to add $1,000 to budget and reserve for a total of
$6,000. Amendment B to move any unspent budget funds to reserve fund. Motion passed with
1 vote against..

Chipseal Vote update: As noted in presentation, the Chip seal vote did not pass as presented to
the membership. Last year the Board was instructed with sending out a vote for chipseal. Three
Options 1, 2 and 3. Numbers reviewed in slide.

Updated info on Chipseal: Motion to cease discussion of chipseal for two years by Reuel
Robertson that was seconded. Discussion amongst the members. Amend motion to propose
moratorium on chipseal project proposals for two years. No more voting for two years. No
amendment agreed upon. Those in favor 13, those against 35, motion failed.
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Chipseal info: Ron Gilleland and Vaughn Ploegher. Corgan Roads for environmental info. Cost of
Dustac and gravel will continue to increase. Ron said Chipseal is relatively stable.

Jamie on chip seal financials. Brian Wiese did projections on chip seal long term costs. Slide ‘Chip
Seal Analysis’. Islander Bank will do this type of loan with 20% equity by the association. We
have 5 acres to use as collateral which will lower loan costs. Jamie spoke of safety value of
paving. We continue to bring up the issue because we have new people on the road each year.
Request for data behind spreadsheets to be put on website. Per Ron G the cost to prep the road
should be less than originally estimated. Page pointed out maintenance would no longer be
local, she questions the speed and environmental data presented. Rick pointed out there is
some support for equal allocation of the chip seal cost.

Upon motion duly made and seconded, the association was authorized to create a special
assessment for approval by lots for entire road evenly assessed to all lots to be paid in
cash/financing combination for first year double lift and 2" year single lift with membership
contributing information for vote. Votes opposed 11. Votes for 35. Motion passed. A special
assessment will require a new meeting by all the lots and approval by at least 51% of the lots.
RMA Changes-Dan Torres-See slide 17 & 18. Upon motion duly made and seconded that
members voted to accept RMA changes as defined in presentation (slides) after double check
with attorney and review of attorney opinion by board and review of insurance policy is
favorable.

Startouch Internet is an option if you can see directly to Bellingham.

Nominations: Jamie Cier, Bathan Shaner, Jim Biddick up for re-election and re-elected
unanimously except for Jim Biddick who was the sole no vote.

Meeting was adjourned at 12:55 pm.



