Raccoon Point Road Maintenance Association
P.O. Box 453
Eastsound, WA 98245

September 29, 2006

Dear Neighbor,

As you are aware from previous correspondence, the Raccoon Point Road Maintenance
Association (RPRMA) is formed and beginning to operate; the inaugural annual meeting
on August 26 had representation from a majority of the lot owners who benefit from the
road. And, at that meeting a Board of Directors was elected with a road plan and annual
budget voted upon and approved. The members present (in person or by proxy) voted to
set the annual assessment for the coming year as follows: Region A is $126.39, Region B
is $236.93 and Region C is $302.03. This funding will provide for general maintenance
on the road, to include grading, dust control and brush clearing, as well as repair for
damaged sections by adding new rock and clearing ditches.

Included in this package is an invoice for the annual assessment, with an option to pay
the assessment in two installments. As a Lot Owner of record who benefits from
Raccoon Point Road (RPR) you have an obligation to help pay for the maintenance of the
road — many court cases have reinforced this obligation for those with an easement.
However, RPRMA was formed not just to maintain the road, but to allow the road users
to make the decisions on the use and maintenance of RPR. So don’t just pay the invoice,
but also sign and notarize Page 4 (enclosed) of the Road Maintenance Agreement so that
you can vote and gain the benefits of the road association. Thanks to the large number of
you that have already executed your Page 4 — this makes the job of the volunteers
involved in RPRMA a little easier.

Many of the members of the association have asked that RPRMA help control speeding,
parking and other usage of the road. The irony of improving RPR will be that cars may
travel faster and may potentially be more numerous due to less washboards and potholes
and wider shoulders. The Board has taken this usage goal seriously but due to the private
ownership of the road, we have few options for enforcement unless we hire a security
guard or put passive devices in place (speed bumps or parking barriers) — and almost
nobody wants that on RPR. And, in an informal survey we note that almost all violators
are residents. Consequently, we urge all RPR users to control their speed, move vehicles
off the road if parked overnight and clean up any debris that falls from their property.
This is an issue that directly affects your pocketbook: speeds higher than 15-20 mph
greatly increase damage to the road and shorten the time before more repairs are needed.

The association is completing some final administrative work, including the filing of the
Road Maintenance Agreement (with those who have signed Page 4) and the filing of the
Bylaws. Road maintenance could potentially begin this fall if we get enough money into
the bank to conduct the fall grading, with the majority of the road maintenance to occur
as per plan in the spring.



The association website will be the official communications vehicle for the association
and we urge you to check it frequently. The annual meeting minutes, the presentation
with all the options discussed, along with all other documents of the association can be
found at http://www.raccoonpointroad.org/.

At this time, we ask that you as a RPR road user:

- Pay the Invoice enclosed by October 31 — we prefer that it be paid as a single
amount; but if necessary you may pay in two installments.

- Sign Page 4 and send it in with your payment — all owners of record must sign
and it must be notarized. Usually your bank will have a notary available.

- Visit the association website frequently — http://www.raccoonpointroad.org/ and
look for announcement on the first page. For those new to RPRMA — the
Frequent Asked Questions (FAQ) and the presentations from the previous
meetings will likely answer most of your questions.

- Engage with the Board member for your Region — your region’s Board members
and contact information are published on the website— — let them know your
thoughts on your Road priorities.

If you don’t have access to the Internet — please contact me at (360) 376-3237 or Jim
Biddick at (360) 376-2488 and we will arrange to get copies of the documents to you.

Thank you,

Ak Fant

Rick Fant, President RPRMA



